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COUNTERDRUG PROGRAM








 FORMDROPDOWN 


Overall Remarks   
NOTES:  All references are to CAPR 55-1, Chapter 7, the CAP Wing Assessment Guide, and the CD Operations Handbook.   In addition to performing typical CD mission taskings, (examples: agent/evidence transportation, marijuana field searches, etc.), the wing’s CD program will be evaluated by a review of its operations plan and mission records.  The liaison region commander has complete latitude on how this will be accomplished in his/her region.  For example, instead of being conducted during the normal SAR/DR evaluation process, the liaison region commander has the option of conducting the CD mission paperwork review during a staff assistance or other wing visit.  In addition, the flying portion of the CD evaluation can be conducted during an actual CD mission or during a separately scheduled flying event. Wing CD officers must be prepared for a thorough review of all their mission paperwork as well as being able to show an accounting of how all 15 percent admin funds were spent. 
1.  How complete was the wing’s overall CD operations plan?  How thorough was the guidance the wing put out to its CD mission aircrews on how to properly plan, execute, and document missions?














 FORMDROPDOWN 


Remarks:  

2.  Were sufficient records kept/was a specific plan in place to ensure the wing’s aerial marijuana search, clandestine airfield, and airport survey CD missions are productive and not simply flown to/over the same areas time and time again? 












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

REFER TO THE CAPFs 84 AND OTHER MISSION DOCUMENTATION WHEN ANSWERING THE REMAINING ITEMS. 

3.  Were all CD missions only flown at the direction of the responsible Customs, DEA, or other Federal-authorizing agency?












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

4.  How well were the CAPFs 84, Counterdrug Flight/Mission Plans, filled out?  (Factors to consider: Did they include mission requester name/phone number?  FRO?  A list of specific mission results?)














 FORMDROPDOWN 


Remarks:  

5.  Were specific mission results passed to the appropriate customer (identified at the top of the form) and the name/date entered on the bottom of the CAPF 84?












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

6.  Did a qualified flight release officer properly release CD missions?












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

7.  Were training missions only flown after proper request and approval via a CAP Form 10 IAW CAPR 50-15 procedures? (Training missions can not be performed under an actual mission number.)












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

8.  Did CD transportation missions adhere to the 500-mile maximum HQ CAP/DOC restriction?












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

9.  Were only CD certified mission aircrew members and authorized passengers allowed to fly on CD missions?  Had prisoners been specifically prohibited from flying in CAP aircraft?












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

10.  Did the wing CD officer ensure non-transportation/non-communications platform missions adhered to HQ CAP/DOC guidance by requiring a crew compliment of at least a pilot and observer?












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

11. Did the wing use twin-engine aircraft to accomplish its CD mission only when mission requirements dictated? 












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

12. Was the CDO ensuring that the percentage of private aircraft use did not exceed the 12 percent national historical average?  If not, could the wing defend the use of private aircraft? 












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

13.  Did the CDO try to have as many different crews fly CD missions as possible? 












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

14.  Did mission documentation support the fact that the wing is complying with posse comitatus restrictions?












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

15.  How well were the 15 percent admin fees tracked?  (Factors to consider: Was a complete accounting of all funds available?  Did expenditures from the admin fees comply with guidance found in CAPR 173-3?) 














 FORMDROPDOWN 


Remarks:  

16.  How well did the mission staff plan, supervise, and manage the assigned CD mission taskings as part of this evaluation?














 FORMDROPDOWN 


Remarks:  

17.  How well did the aircrews perform the CD mission taskings as part of this evaluation?














 FORMDROPDOWN 


Remarks:  

18.  Did the wing make periodic checks of the list of counterdrug qualified members and effectively purge the list as needed?












NE FORMCHECKBOX 
 NO FORMCHECKBOX 
  YES FORMCHECKBOX 


Remarks:  

19.  How effective were the wing’s methods to measure/track CD program success by directly relating missions to quantity/value of drugs taken off the street, agents and evidence transported, hours of communications relay (to support CD task forces) provided, etc., rather than simply the number of CD hours flown? 














 FORMDROPDOWN 


Remarks:  

20.  How well was the wing counterdrug officer performing the duties and responsibilities of his/her position?














 FORMDROPDOWN 


Remarks:  

21.  What was the overall effectiveness of the wing’s counterdrug program?














 FORMDROPDOWN 


Remarks:  
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